
Building 
A Strong 
Digital Workplace

4 steps in your
digital transformation journey
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Why adopt a digital workplace strategy?

44%
Over

1 in 3
47% 54% 60%

Talent 

attraction

Employee 

retention

Employee 

satisfaction Productivity
Improved

HR services

of European employees 

are more likely to choose 

an organisation that uses 

new digital tools

European employees 

would leave their 

employer because of a 

poor digital workplace

of employees say that 

digitalisation has made 

their job more 

meaningful and 

pleasant

of European organisations

say a digital environment 

to work from home is a 

great productivity booster

of European organisations 

are committed to the 

digitalisation of HR, 

because they see it as an 

essential step in building 

a strong digital workplace

Source: SD Worx – The Perfect Match 2023 – Human & Digital

SE: 38% SE: 63% SE: 55%SE: 41% SE: 36%



Digital commitment
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The organisation is committed to digitalisation in general



HR vs Business: equal focus on digitalisation
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Does the organisation focus less, as much or more on the digitalisation of HR, than on the digitalisation of other business 
areas?

Less As much More Don't know / No answer



Digital commitment in Europe
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36,7%

35,7%

33,4%

27,2%

26,8%

24,3%

23,5%

21,2%

14,3%

Training employees on digital expertise

Digitalising the workplace for employees

Introducing new digital products and services

Digitalising service delivery to customers (e.g. e-commerce)

Advising and supporting employees in the digital transformation

Streamlining and automating HR processes

Introducing HR technology for employees

Optimising HR technology with a view to a better digital experience for
employees

We are not focusing on digitalisation

In what ways is your organisation committed to digitalisation?



Digital commitment in Sweden
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35,5%

35,1%

32,0%

24,0%

21,6%

20,0%

19,0%

17,7%

16,4%

Training employees on digital expertise

Digitalising the workplace for employees

Introducing new digital products and services

Advising and supporting employees in the digital transformation

Digitalising service delivery to customers (e.g. e-commerce)

Introducing HR technology for employees

Optimising HR technology with a view to a better digital experience for
employees

We are not focusing on digitalisation

Streamlining and automating HR processes

In what ways is your organisation committed to digitalisation?



Optimal digital experience: important, but long way to go

8

0%

10%

20%

30%

40%

50%

60%

70%

80%

Tota
l

Belg
ium

The N
eth

er
la

nds

Germ
any

Fra
nce

Unite
d K

in
gdom

Ire
land

Austri
a

Switz
er

la
nd

Ita
ly

Spain

Pola
nd

Sweden

Norw
ay

Fin
land

Denm
ark

Cro
atia

Digital experience

The organisation is committed to HR technology that pays attention to an optimal digital experience

The organisation attaches great importance to how employees experience the digital workplace

The organisation still has a long way to go to provide employees with an optimal digital experience



Employees agree: 
long way to go for an optimal digital experience
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Digital experience

Our organisation attaches great importance to the digital experience of employees

I am satisfied with the digital experience of my workplace

The organisation stil l has a long way to go to provide employees with an optimal digital experience

Employees



Available HR tech
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76,1%

72,7% 72,2%
70,7% 70,5% 70,2% 70,0% 69,9% 68,8% 68,4%

66,8% 66,4% 65,2%

Document
management
(storage and

organisation of
employment

contracts, etc.)

internal
communication

Payroll Communication
on pay and pay
policy (e.g. pay
slip, overview of

benefits, ...)

Time and
attendance

management

Training and
development

Staff and work
planning

Collaboration or
teamworking

Expense
management

Reporting and
analytics

Management of
basic personnel

information
(Core HR)

Recruitment
and selection

Employee
feedback

(satisfaction
surveys, pulse

surveys,
employee

listening tools,
...)

64,6% 64,6% 64,5% 64,3% 63,2% 62,6% 62,2% 61,7% 61,4% 59,9% 57,9% 55,7% 54,9%

Teleworking or
working from

home

Matching skills
to work in the
organisation

Employee well-
being

Labour law and
legislation

Assessing and
mapping

employee skills

Performance
management

Onboarding
(entry of

employees)

Employee
engagement
(employee
experience

platforms, etc.)

Facilitating
internal mobility

in the
organisation

Questions to
the HR

department
(helpdesk)

Comp & ben Management of
flex workers

Offboarding
(exit of

employees)



More than 1 in 3 employees don’t always keep up

11

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Total Belgium The
Netherlands

Germany France United
Kingdom

Ireland Austria Switzer land Italy Spain Poland Sweden Norway Finland Denmark Croatia

I do not always keep up with all the new digital applications at work

Not agree Neutral Agree

Employee Survey



Importance of integration
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14,7% 15,9% 14,5% 17,5% 14,8% 15,8% 11,8%
19,5% 14,1% 12,4% 8,7% 12,1% 18,6% 15,9% 12,9% 18,7%

10,0%

31,1% 27,6% 36,4% 29,0% 33,6%
22,2% 31,8%

27,7%
25,9% 30,9%

27,1%
32,9%

38,5% 38,6%
32,5%

38,5%

24,8%

54,2% 56,5%
49,1% 53,5% 51,6%

62,1% 56,4% 52,8%
60,0% 56,7%

64,1%
54,9%

42,8% 45,5%
54,6%

42,7%

65,2%
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How important do you think integration between HR applications is?

Not important Neither important nor unimportant Important



Drivers of system integration
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40,0% 39,0% 38,0% 37,2%
35,4%

26,9% 26,7%

12,4%
10,3%

Increasing the ease
of use and digital
experience for the
organisation (e.g.
visually integrated

platforms with
single sign-on)

Linking data for
insightful reporting

and analytics

Faster processing of
data to increase

efficiency of
systems

Increasing cost
efficiency

Increasing the ease
of use and digital
experience for the

employee (e.g.
visually integrated

platforms with
single sign-on)

Faster
synchronisation and

data exchange
between systems

Streamlining the
process that the
employee goes

through (employee
journey)

Faster
synchronisation and

data exchange
between countries

Faster
implementation of
new integrations

What drives you to integrate HR applications?  

Technicality

Efficiency

Reporting and analytics

Digital experience



6 in 10 employees find workplace sufficiently 
digitalised
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63,8% 65,5%
68,6%

62,2%

54,6%
57,5%

65,0% 66,5%
69,9%

58,3%

52,6%

63,4%

68,6% 69,9%
67,4% 68,6%

62,5%

Total Belgium The
Netherlands

Germany France United
Kingdom

Ireland Austria Switzer land Italy Spain Poland Sweden Norway Finland Denmark Croatia

The workplace is sufficiently digitalised for me to do my job optimally

Employees



Top 10 domains of investment
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55,8%

52,4% 52,3%
51,4%

49,9% 49,7% 49,7% 49,4% 49,2%
48,4%

Training and
development

Collaboration or
teamworking

Employee well-
being

Document
management
(storage and

organisation of
employment

contracts, etc.)

Staff and work
planning

internal
communication

Recruitment and
selection

Reporting and
analytics

Employee
feedback

(satisfaction
surveys, pulse

surveys, employee
listening tools, ...)

Matching skills to
work in the

organisation

Top 10 domains with further investment (% furhter investing in)



For life.

For Work.


